
Your Derby Budget

The Financial Plan

For Achieving Your Goals!



Your Budget: What It Is

• Forecasting expenses and revenues to support 
best utilizing resources to further your mission

• A primary mechanism of goal management

• Something you get better at with practice

• Necessary!



Your Budget: 
What It Isn’t 

1. Something you do once 
and put away

2. A license to spend what 
you don’t have



Your Budget: Why it’s Supes Important

• You will be empowered by knowing where our 
money comes and goes

• You will realize what income felt worth your time 
and what didn’t, same with expenses



Your Budget: Keys to Success

Don’t 

overcomplicate 

it 

1

Do a budget v 

actual monthly + 

share w board 

2

Budget expenses 

high and income 

low

3

Use QuickBooks 

Online

4

Pay a 

nonprofit 

bookkeeper

5



The Goal 
and 
Budget 
Lifecycle

Define S.M.A.R.T. 

Goals 

Gather Needed 

Data

Create a Budget 
Analyze Actuals 

Regularly

Adjust Budget, 

Expectations or 

Goals



Your Goals: Keys to Success

•Use SMART Goals

•Membership #s, increase donations, Bout tix sales

•Keep it focused on 3 goals

•Create mechanisms to check in on goals 2x per 
month

•Keep practicing + learning  - goal setting is a muscle



Build 
Your 
Budget

Review Set a time monthly to review budget v actual

Discuss Talk through your rough draft, then adjust

Write Fill out a spreadsheet or QB with revenues + expenses by month

Brainstorm Brainstorm revenues and expenses, including pacing

Gather Gather your Budget Finance gang

https://getfullyfunded.com/your-new-nonprofits-first-budget/

https://getfullyfunded.com/your-new-nonprofits-first-budget/


RCR’s Budget 
Finance 
Committee (BFC)

Mean – RCR Executive Director

Jamie – RCR Board Treasurer + Small Business Consultant + derby 

fan

Ryan – Financial Forecaster (CRO) at Gather + ex-RCR treasurer + 

cousin of a former skater

Brian – Budget Management for dept of Fish & Wildlife + derby fan

Julia – Professor of Finance and Real Estate at PSU + derby fan

Heather – RCR Bookkeeper + Controller at Janus Youth

Nancy – RCR Operations Specialist



Things I Wish I Had Known or Did Earlier

• I hired the best NPO bookkeeper + accountant I could afford

• Kept our chart of accounts more compact by using classes
• Classes are budgeting 201!

• Created and documented our financial checks and balances
• Who deposits money and pays bills?
• Who enters transactions into QuickBooks?
• Who reviews the books monthly?

These should not be the same person. 





The Basic
Budget

https://getfullyfunded.com/your-new-nonprofits-first-budget/

Your Chart of 

Accounts

https://getfullyfunded.com/your-new-nonprofits-first-budget/






Let’s Build a Budget

• Budget Template (will be linked on the RCR Resource page)

• https://www.rosecityrollers.com/categories/news/roller-
derby-resources/

https://www.rosecityrollers.com/categories/news/roller-derby-resources/


The 
Budget 

vs. 
Actual

Psst… this is 

not a secret, 

NPO books 

should be 

wide open



Q&A



Resources

Budget Template 

(on RCR Resource page)

https://www.rosecityrollers.com/categories/

news/roller-derby-resources/

“Your NPO’s First Budget”
https://getfullyfunded.com/your-new-

nonprofits-first-budget/

Budget Basics
https://www.wildapricot.com/blog/nonprofit

-budgets#grant-proposal-budget

Chart of Accounts Info
https://www.notforprofitaccounting.net/wp-

content/uploads/2008/08/ucoa.pdf

Program Costs Info
https://www.councilofnonprofits.org/tools-

resources/budgeting-nonprofits

What else 

would be 

helpful?

https://www.rosecityrollers.com/categories/news/roller-derby-resources/
https://getfullyfunded.com/your-new-nonprofits-first-budget/
https://www.notforprofitaccounting.net/wp-content/uploads/2008/08/ucoa.pdf
https://www.councilofnonprofits.org/tools-resources/budgeting-nonprofits

