RCR PHASED
REOPENING 2.0

Survive, Revive and Thrive
FEB 2020



AGENDA

Guiding Themes

Anticipated Timelines

Keep Making It Better



GUIDING THEMES:
REVIVING RCR COMMUNITY VIA SKATING

* Progression based on safety + WFTDA + OR + US
* Skaters move at their pace
* Member participation in restarting

* The most RCR having the most fun

WFTDA Theme:
Community Before Competition



* Individual Skating

* Lloyd Practice .

* Bouts/Season Prep
e Streaming Derby
* Roller Discos
* Youth Summer Camps
e Scholarships
* Rent nRollat Home
* Seminars + Classes

Community BIPOC Skate Events

. Skatemobile Paid Events
* Pod Practices * Lloyd Public Skating
Ultimate Skate

* Drive-Ins Movies, Comedy.

* Hangar Private Events



REMEMBER...

Timelines based on U.S. estimating mass vaccinations by July!
WFTDA Tier movement based on 2 weeks of county decline

We're presenting timelines so members can ask questions, plan, troubleshoot,
etc. but if things change, these timelines will change

We’'re prioritizing skating /scrimmaging /bouting opportunities for RCR
members, so we’'ll prioritize mixed over team play

We're going to need members to help with planning how to make the skating
timelines work

The progression of skating opportunities is meant to provide needed
conditioning for a safe return to derby



THE DATA THAT DRIVES RCR DECISION

Oregon Health Authority
Weekly County Metrics Report

Risk Level Metrics: Schools
and Counties

Oregon public health officials have developed evidence-based metrics to determine and track county
risk levels. These data guide school reopening and county risk level assignment in Oregon.

What is the data source?

Data presented in this document come from Oregon’s case investigation database, the Oregon
Pandemic Emergency Response Application (Opera). Opera is the tool by which Local Public Health
Authorities (LPHAs) receive and process COVID-19 test results, including Electronic Laboratory
Reports (ELRs) and Electronic Case Reports (ECRs), as well as manage information collected from
case interviews and medical record reviews.

Multhomah  Larget 01/24/2021 - 02/06/2021
01/31/2021 - 02/13/2021
02/07/2021 - 02/20/2021

WFTDA
COVID Return to Play Plan

BASELINE CONDITIONS Required For a League to Begin TIER ONE corso.:

lmm!y You have waited until your league's locality has reported How to Calculate the maximum number of new active cases
E these metrics: The WFTDA is utilizing 5 in 10,000 positive for alarge city/high-density population area:
cases over 14 days (50 in 100,000) as our marker for ideal
downward trends of new active COVID cases. You can 1. Divide the population of your locality by 100,000. For
calculate this from the total number of new cases reported example, the population of Philadelphia is reported as
per the following guideline: 1,584,000 people. 1,584,000 + 100,000 = 15.84. This is your
population multiplier.

Population of Your League's Locality ~ Daily Active COVID-19 Cases . Multiply this population multiplier by 50, which is the
maximum number of new active cases allowable. 15.84 x

0-9.999 _ 50 = 792 cases over 14 days.
10.000-99.999 . Divide the maximum number of cases allowable over 14
' ' days by 14 to find the maximum number allowable per day.
100,000+ Maximum of 50 cases 792 = 14 = 56.5 new active coses reported per day by the
(calculate per below example) City of Philadelphia.

In Multnomah County, max of 410 new cases over 14 daysor
29 new per day


https://www.oregon.gov/oha/covid19/Documents/DataReports/Weekly-County-Metrics.pdf
https://www.oregon.gov/oha/covid19/Documents/DataReports/Weekly-County-Metrics.pdf
https://resources.wftda.org/covid-19/recommendations/
https://resources.wftda.org/covid-19/recommendations/

Q1 2021
ALL TIMELINES ARE PROJECTED AND SUBIJECT TO

CHANGE, SERIOUSLY

Pre-baseline . Lloyd Center outdoor practice

Mult. Co Extreme Risk = Indoor 10 pp, *  Drive-Ins (remainin car)
*  OQutdoor Lloyd public skate 50

PP

tact
Jan .No contac ) indoor full-contact sports prohibited.
Counties have gathering
50 pp outdoor

restrictions

Individual Skating
Zero-contact individual skating pods
6pp (distancing per county)

Pre-Baseline Zero-contact individual skating pods

Drive-Ins (with food + drinks)
* Hangar rentals per county
*  Outdoor Lloyd public skate 75pp

Mult. Co High Risk = Indoor 50 pp, indoor.
No contact

Feb . ) full-contact sports prohibited.
Counties have gathering
75 pp outdoor

restrictions

10 pp (distancing per county)
Lloyd Center outdoor practice
C Individual skating

Entering Baseline for 2 weeks, Mult. Co High Risk = Indoor 50 pp, indoor * Drive-Ins (with food + drinks)
then full-contact sports prohibited. * Zero-contact pods 10pp w/ distancing * Hangar rentals per county
Mar 75 outdoor but multiple people on track *  OQutdoor Lloyd public skate 75-
Tier 1 or * Lloyd Center outdoor practice 150pp
Non-contact pods Mult. Co Moderate Risk = Indoor 100 pp,* Individual skating (per demand) * Skatemobile out to private events
Conditioning focus indoor full-contact sports prohibited. 150 ¢  Orientation for new skaters per county

pp outdoor * Outdoor Roller discos 150pp



Apr/May

June/July

Q2 2021
ALL TIMELINES ARE PROJECTED AND SUBIJECT TO

CHANGE,

WFTDA Tier

Mult. Co Moderate Risk = Indoor 100
pp, indoor full-contact sports
prohibited. 150pp outdoor

or

Tier 2
Pods with some contact
(when county allows

contact sports)**
occupancy. Indoor full-contact sports

prohibited.

Tier 3
Full contact training and

scrimmages
NSOsresume

Mult. Co out of tier systemsor tier
system revamped

Mult. Co Lower Risk = Maximum 50% |

SERIOUSLY

RCR Activities

Pods 15-20pp w/ contact drills
Small pods + individual skating (per
demand)

Orientation for new skaters

*  MSR checking

* Lg practices w/ scrimmage drills

* Team practices (per demand)

*  Summercamp

*  Small pods + individual skating (per
demand)

Will ensure skaters can start when
comfortable and get the conditioning they
need!!

Other RCR Events

Ultimate Skate FUNdraiser

Drive-Ins (w/ outside seating, food +
drinks)

Hangar rentals per county

Outdoor Lloyd public skate (per demand)
Skatemobile out to private events
Outdoor Roller discos w,/ community
partners 150+pp

Drive-lns (w/ outside seating, food +
drinks)

Hangar private parties

Outdoor public skates

Skatemobile out to private events
Roller discos w/ community partners



Q3+ 2021
ALL TIMELINES ARE PROJECTED AND SUBJECT TO

CHANGE, SERIOUSLY

RCR Activities
Will ensure skaters can start when comfortable and get
WEFTDA Tier the conditioning they need! Other RCR Events

*  Drive-Ins (with outside seating, food +

Tier 3 *  MSR Checking drinks)
° L ti i ill * H ivat ti
Full contact training and Mult. Co out of tier systemsor g prac lce.s W/ SElulEEe Cls angar prlvq.e parties
June/July . . * Team practices (per demand) *  Outdoor public skates
scrimmages tier system revamped . .
Summer camp * Skatemobile out to private events
NSOsresume R . . .
* Pods + individual skating (per demand) *  Outdoor Roller discos w/ community
partners
Tier 3 * Mixedscrimmage practices * 2022 Season planning
Late Summer*  Full contact fraining and NA * Teams + Lg practices with scrimmages *  Skating community events
scrimmages *  Summercamp *  Plus other cool stuff
9 * Pods + ind skating (per demand)
* Streaming scrimmages (non teams) — may have
Tier 4 .
Eall ' ier NA small audience . . . TBD
Regional game play * Lg, team and scrimmage practices

* Season prep



KEEP MAKING IT
BETTER:

DIVE IN!

Help with return to skate plans —

kicking off in March

Help reimage and restart committees —
merch, training, sponsorship, officials, etc.

Join RCR at community events

Coaching + coach training

(paid slots for pods)




IN THE COMMUNITY

* Public sessions outdoors at Lloyd Center (per demand)

* Rooftop Roller Disco outdoors at Lloyd Center

Equity focused community Skatemobile events

Skatemobile to private parties + events

Possible Portland Parks summer tie-ins



FUNDRAISING & PHILANTHROPY

MAY ULTIMATE SKATE SUMMER CAMPS DRIVE-INS, PRIVATE HANGAR
FUNDRAISER (4-WEEKS) EVENTS AND SKATEMOBILE



RCR ANTI-RACISM WORK A

* Anti-Racist Trauma Informed Care (A.R.T.I.C.) consultants

* Reviewing RCR policies, practices and culture to make RCR a place where
people of color and marginalized folx feel they belong

* Demographics Survey — expanding on historical data last gathered T4,
in 2018, we're adding questions on race /ethnicity, so we have
baseline data as we start Diversity, Equity and Inclusion work

* Community Equity Events — mapping out how RCR can offer skating
experiences to local orgs and service Portland’s communities of color



MEMBER CONNECTION e

Monthly Newsletters — tune in for all league skating events, community
events, and volunteer opportunities

Bi-Monthly Jr Newsletters — it's a supplement to the league newsletter
and includes Juniors focused happenings

| AM RCR — we’re identifying skaters, families, volunteers and alumni,
then building our engagement + benefits plan

Member Satisfaction Survey - going out quarterly to find out what
members are participating in and looking forward to



HELPFUL LINKS

ZLero Contact Individual Pod Skating

Oregon Health Authority: Weekly County

Metrics Report

WFTDA Return to Play

Summer Camps

Skatemobile Parties + Private Events



https://www.rosecityrollers.com/wp-content/uploads/2021/03/Individual-Skating-Pod-Practices-1.pdf
https://www.oregon.gov/oha/covid19/Documents/DataReports/Weekly-County-Metrics.pdf
https://resources.wftda.org/covid-19/recommendations/
https://www.rosecityrollers.com/schedule/save-the-date-summer-camp-registration-opens-4-1/
https://www.rosecityrollers.com/privateevents/

